GTM

Payroll Solutions for the Health Care Industry

The healthcare industry’s focus on providing excellent patient care is directly related

to effective labor management. Creating optimized schedules for efficient workforce
deployment is critical to balancing patient care and overtime costs. Providing an employee
self-service portal is important in boosting staff morale.

GTM has helped many health care and long-term care (LTC) facilities streamline their
workforce management and data collection processes. In fact, nearly one third of nursing
home and LTC facilities in Oklahoma use the GTM system to manage their workforce.

List of Challenges

e Manual collection of labor and job cost related data

o Effectively managing the controllable labor cost, including overtime
e Manual journal entries into accounting system

e Managing employee schedules and staffing requirements

e Providing a self-service portal to boost staff morale

What makes GTM different?
Our Team

With more than 400 years of combined payroll experience, GTM’s team consists of
professional employees who are insurance licensed, American Payroll Association CPP &
FPC certified, and committed to our clients. This is evidenced in our team’s participation
in continuing education and certificate programs, ensuring our clients are always
guaranteed to receive the best advice and service possible.

The Best Technologies
GTM provides businesses with 24/7 online access to account data, easy to use tools, and
environmentally-friendly “green” payroll services. Our world-class data hosting center

and multi-layered security controls help to prevent improper data usage and identify
theft.

Contact us today to learn how we can help your business!
Visit www.GTM.com or call (518) 373-4111.
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“With over 300
employees, GTM
makes it easy for us to
enter our payroll by
using their Evolution
platform. It's user-
friendly and efficiently
manages our staff’s
hours, keeping track of
our various pay rates.
Plus, we can access
it from anywhere,
24/7, making it very
convenient to use.”

--Belvedere Home
Care
Albany, NY




