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RM Good afternoon and welcome to From Burnout to Balance: 5 HR Challenges to Nonprofit Success. Thanks for joining us today. I’m Rolly Merrill with GTM. In a moment, I’ll introduce our presenter. But first, feel free to use the question functionality to ask your questions during today’s presentation. We’ll address as many questions as possible at the end of the presentation. If we don’t get to your question, we’ll be sure to follow up with you the next day. Also, you’ll receive an email later today with a link to watch a video recording as well as a PDF version of this presentation.
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RM Our presenter today is Jennifer Barry, a senior HR Practice Leader.

Jennifer brings more than 20 years of human resources experience to the GTM team, including managing and advising on the HR lifecycle for many organizations, including small-to-mid-size not-for-profit organizations and larger global organizations.

Jen’s experience includes advising on mergers and acquisitions, HR project management, HR and benefits compliance, cybersecurity compliance, and more. 

She has led HR and process audits, ERISA audits, employee handbook projects, benefits administration platform development and deployment, and has developed and delivered training on HR and benefits compliance.

Jennifer has also consulted with clients in all areas of HR, including leave management, talent acquisition and termination, benefits enrollment, compliance and ACA, HIPAA, COBRA, and state and federal compliance notices.

At this point, I’d like to turn it over to Jen…
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Session Objectives

* Learn why HR is so important in non-
profit organizations

* Discuss the connection of HR with
mission

* |dentify the top HR challenges for
non-profit organizations

e Determine how HR creates culturein
support of employee engagement

* Understanding the value of an HR
strategic plan
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Thanks Rolly. Thank you for joining me today.  During our discussion about the top challenges that Non-Profit organizations face, we will review the following:

Why HR is so important in non-profit organizations
The connection of HR with mission
Top challenges facing non-profit organizations today
How HR creates  culture in support of employee engagement – and
The value of an HR strategic plan


The Importance of HR

HRis the glue that keeps the
organization running

HRis in charge of hiring, firing, training
and the wellbeing of employees and
volunteers

HR helps align the organization with the
mission

HR helps ensure the those on the ground
can focus on what truly matters to them

HR connects people to the strategy

GTM
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First and foremost, the value of HR is often lost amongst other strategic priorities.  HR tends to be more important in non-profit organizations.  It is so important because it:

Tends to be the glue that keeps the organization running – without HR, there are many parts of the organization that would not be able to function
Because HR is in charge of talent at most organizations, and due to trying to optimize the talent we recruit and hire to improve retention, it provides the workers needed to meet the organization’s objectives
HR is often the mouthpiece of the organization – to employees – with that, it helps align the organization with the mission and provides the reason “why” employees would want to work for their organization
HR often takes the burden of multiple processes off of other people and departments in an organization – they allow others to focus their work intentionally
Finally, HR connects people to the strategy – HR often brings the connection between its people and strategy, making success possible.
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COMMON HR
CHALLENGES NON-
PROFITS FACE
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Now let’s get into the common HR challenges non-profits face.
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5 Common HR Challenges Non-Profits Face

@ Limited or inconsistent funding

@ Difficulty recruiting and retaining talent/turnover

éé Compliance with federal and state law

=
—

Talent burnout, lack of professional development
and performance management

©-
3
@s/

Managing a diverse workforce

W
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Just like for-profit businesses, non-profits are faced with common human resources challenges. Oftentimes, however, simple challenges in the for-profit world, may be more difficult to overcome for its non-profit counterparts.  

There is often limited or inconsistent funding – this is of particular interest today when multiple not for profits are having grants and other funding pulled for a variety of reasons.
Recruiting may be a challenge for most employers, but recruiting, hiring and retaining talent is exponentially more difficult in the not-for-profit world.  
Many non-profit organizations are late to the game, even when they have HR, and often are able to only staff one HR person for the whole organization.  With that said, and without the extra time or support, it is almost impossible to keep up with the ever-changing legal landscape.
Even when a non-profit is able to hire talent, it is often difficult for such talent to stay with the organization for long periods of time, nevermind for a career.  Talent burnout, lack of professional development opportunities, and little to no performance management fails to inspire these employees, which make them look elsewhere.
Managing a diverse workforce is quite challenging currently – there are up to 5 generations currently working together in the workforce, each with their own needs and way of working.  This is often something that is not made a priority, and therefore leads to roadblocks.

We will diver deeper into each of these areas on the next few slides.
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HR CHALLENGE #1:
LIMITED FUNDING
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We’ll start first with limited funding.
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Limited Funding

Funding affects all aspects of HR:

* |sinconsistent and may change year-
to year

* Creates difficulty in attracting and
retaining talent, especially at the
Executive Director level

* Generally requires lower pay overall
 Often limits benefits can offer

» Often leads to the need to utilize
volunteers
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In general, non-profits often have limited financial resources.  Many rely on donations and grants.  Obviously, this affects the ability to be successful in key HR areas, such as recruiting and retaining talent, managing the HR budget, paying competitive wages, and offering benefits.  It also restricts the training budget, so often leads to fewer professional development opportunities.  

The lack of budget, also often requires the need for volunteers in order for the business to get through the day to day
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Overcoming the Challenges of Limited Funding

* Creative compensation
* Grant funding
* Volunteers

» Utilizing workforce in different
ways
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Ways for Non-Profit Organizations to Overcome Funding Challenges:

Creative Compensation Packages: Instead of high salaries, non-profit organizations can be creative with its non-compensation offers, including flexible working hours, work-from-home options, extra vacation days, and opportunities for professional development. These perks can make jobs more attractive.
Nother way to overcome this challenge is to look to Grant Funding: Look for grants specifically aimed at HR development. Some foundations provide funding for training and development.
Volunteer Programs: Use volunteers to fill gaps. Volunteers can bring in new skills and help reduce the workload on paid staff.  There are challenges to doing this, but it does allow an employer to have greater workers to contribute to the cause and get the work done.  
Being creative about how to leverage the workforce also leads to more triumphs in the workplace.  Instead of hiring people who can only do one function or work in one department, try to leverage talent to work cross-department, saving time and money.  
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Compensation

What you should not do:

* Pay men and women differently for the
same work

 Ask candidates about salary history

What you should do:

 Evaluate jobs for levels of skill, effort,
and experience

* Determine if employees can be assisted w
oy volunteers
* Determine when to cross-utilize talent
 Set wages to job roles for hiring
o 2025 GTH Payrol Servces e
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In addition to being creative with your organization’s compensation, including offering benefits and providing development opportunities, ALL organizations, including Non-Profit organizations, must remain compliant with pay laws. 

For example, pay transparency has become one of the biggest regulatory issues in New York State – both with employees as well as when recruiting

Employers Should develop a pay scale for certain jobs, regardless of who you hire to work in them; you should also consider experience, education, etc.  Use objective data to defend pay for work in all jobs.

What you should not do:

Pay men and women differently for the same work
Ask candidates about salary history 
What you should do:
Evaluate jobs for levels of skill, effort, and experience
Determine if employees can be assisted by volunteers
Determine when to cross-utilize talent
Set wages to job roles for hiring
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Compensation - FLSA and State Labor Standards

What you should do:

* Determine if the FLSA applies to your organization

» Understand the terms Exempt and Non-Exempt
e Collect all time worked; adhere to meal break law §
* Track volunteer time separately; do not “pay”

volunteers for work they do

* Make sure you are paying at the correct frequency - @ @
weekly pay requirement for “manual workers”

e Understand Independent Contractor rules @ @
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Employee classification is key for all of these compensation issues.  Know whether your employees are exempt versus non-exempt (and know the difference).

Whether a role is considered exempt or non-exempt depends on meeting certain pay and duties requirements under both Federal and State law.  Getting this classification wrong can cause an organization fines, penalties, and loss of benefits and employees (and even loss of the business).  Because non-profits often pay lower compensation, be careful if you hire someone for a position that may have the duties of an exempt position, but does not pay the minimum exempt salary amount (state and federal).

On January 1, 2025, the new weekly minimum salary threshold for exempt status will increase to $1,237.50 from $1,200.00 in New York City, Westchester and Long Island. For the rest of New York State, the new weekly minimum salary is $1,161.65 per week, up from $1,124.20.

Timekeeping is also important for non-exempt hourly employees – use of payroll application or automation can help keep you compliant in this area

Meal Breaks – one of the top areas audited by NYS DOL.  All employees working a minimum of 6 hours, which extends across Noontime, must take an unpaid 30-minute meal break.  There are other requirements for people who work extended hours over the dinner mealtime that require additional breaks.  All employees are required to take a lunch break, even exempt employees.  Automated reporting – via an HCM or time management system should show that lunch is being taken, which should be reviewed prior to processing payroll each pay period.  

Pay frequency is another area frequently audited in NYS.  It is important that employers pay their employees at the frequency required by state law.  For example, NYS requires that Manual Workers be paid weekly (while most other employees are usually paid bi-weekly or semi-monthly).  Manual Worker definition:  “a mechanic, workingman or laborer” according to Section 190(4) of the New York State Labor Law.
More specifically, if this employee spends at least 25% of his or her working time engaged in “physical labor” they will be considered a manual worker.  Differing pay rules for non-profit organizations.

Be sure you are paying minimum wage – which typically increases each year on December 31.  It is currently at $15.50 per hour.  There are some exceptions for certain service industries (usually combined with a tip credit).  

Finally, do you know the difference between employee and independent contractor?  Don’t just call someone an independent contractor – if they are under your direction, instruction and/or rules and policies, they are likely an employee.  Behavioral control (controlling work timing, location, etc.), financial control (how paid, how expenses are reimbursed, etc.) and relationship of the parties (benefits, treating like other employees).  
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Classifying Workers - Employee vs. Volunteer

~ * Be careful to classify non-
| \ employees correctly

* Volunteers cannot receive
compensation

VOLUNTEER * Do not provide any in-kind

benefits

* Misclassification can lead to back-
pay, back taxes, and penalties

* Organization not required to carry
workers’ comp insurance in NYS
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In addition to the previous slide, and something more challenging for non-profit organizations than most others, is being sure you can differentiate who is an employee versus who is a volunteer.  

Be careful to classify non-employees correctly
Volunteers cannot receive compensation 
Do not provide any in-kind benefits
Misclassification can lead to back-pay, back taxes and penalties
Organization not required to carry WC insurance for volunteers in NY; however, if those volunteers end up being misclassified employees, the employer may be at risk.
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HR CHALLENGE #2:
RECRUITING & RETENTION
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The next challenge is recruiting and retention.
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Recruiting and Retention

=

an T -

Lower pay does not help Fewer increases and lack Especially difficult to hire
in attracting talent of development makes it Executive Director and
hard to retain talent executive talent
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In general, non-profits often have limited financial resources.  Many rely on donations and grants.  Obviously, this affects the ability to be successful in key HR areas, such as recruiting and retaining talent, managing the HR budget, paying competitive wages, and offering benefits.  It also restricts the training budget, so often leads to fewer professional development opportunities.  

It is significantly more difficult to recruit Executive Directors, CFOs, etc.  Although there may be a cost, Executive Recruiting and Search may be the best option for non-profit organizations, as it saves time and often finds talent that is aligned with mission and goals.
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4 Recruiting and Retention Solutions

Solutions commonly used by non-profit organizations to
attract and retain talent:

* Mission-Driven Recruitment: Highlight the organization's mission and the
impact employees can have on it. Many people are motivated by a sense of
purpose, not just by money.

* Non-Compensation Benefits: Communicate “total compensation” annually
« Career Development: Offer opportunities for growth and professional

development. Employees are more likely to stay if they see opportunities for
growth.

* Positive Workplace Culture: Foster a supportive and engaging work
environment. A positive work culture can enhance job satisfaction and
employee retention.
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Here are some solutions that are commonly used by non-profit organizations to attract and retain talent:
Mission-Driven Recruitment: Highlight the organization's mission and the difference employees can make. Many people are motivated by purpose, not just money.
Non-Compensation benefits – communicate “Total Compensation” annually – what benefits are you providing, what is the time off like, do you provide benefits for the whole family like EAPs and Travel plans, do you have events throughout the year to celebrate your employees, etc.
Career Development: Offer opportunities for growth and development.  Employees are more likely to stay if they see opportunities for growth.
Positive Workplace Culture: Create a supportive and engaging work environment. A positive culture can improve job satisfaction and retention.
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HR CHALLENGE #3:
COMPLIANCE
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The next challenge is compliance.
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Compliance

What you should do:

« Update your handbook (share with EEs & Volunteers):

* Fair treatment policies for recent law compliance- sexual
harassment, transgender, ADA, religious accommodation

* Provide annual and new hire sexual harassment 4
training — EEs and Volunteers

* Pay Transparency law - Pay Equity

* Leave Management

Technology policies - ability to monitor
Federal and State Poster Requirements

* Develop systems and procedures to follow policies ’\

created \
Have go-to resources to keep updated!! \
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Compliance is an area that is difficult for most employers, unless they have a subject matter expert, or have an entire team prioritizing keeping up with the ever-changing legal and compliance environment.  It is important to remain updated on federal, state and local compliance-related updates throughout the year.  It is something that happens all 12 months a year (not just at the end/beginning of the year), and can affect how you manage your business and employees.  With a slim HR team and fewer dedicated resources, this becomes even more challenging for non-profit HR departments.  

With that said, the first compliance-related item we highly recommend is updating your Employee Handbook throughout the year - at least annually.  It is often helpful to hold a training session each year as your unvail the updated handbook, to discuss new policies, policies that employees can get wrong, and how compliance affects the organization.  If you need assistance with the handbook or reviewing policies to be sure they are compliant, you should find a trusted resource to assist.  

Another critical compliance item in New York State is re:  Sexual Harassment training and policies.  This must be done annually AND for new hires (this is often missed).  If you do not have the capacity to complete this internally, there are resources on the NYS DOL website, including model training and notices.  You can also reach out to an HR consultant or trainer – this area as well as the employee handbook are well worth the dollar, even with a small budget, to be sure to ensure you are compliant.

You must also be sure you are compliant in the following other areas:
Pay Transparency law – Pay Equity
Leave Management
Technology policies – ability to monitor
Federal and State Poster Requirements
Develop systems and procedures to follow policies created
Have go-to resources to keep updated!!
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Compliance - Keeping Up With Leaves

What you should do:

* Administration of NYS Paid Family Leave,
Disability, Workers’ Comp and FMLA -
which apply (Size of ER; EEs/Volunteers)?

* PTO or separate pools - align internal
policies

» Watch for mandated sick leave (including
COVID)

« Mandated leaves:
e Victim and Witness Leave
* Emergency responder

* Military Leave and Military Spouse
Leave

* Blood donation
e Bone marrow
* Voting leave
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Leave Management is one of the most difficult tasks an employer may undertake.  Balancing the various federal and state leaves is often difficult, and can have tremendous fallout if done incorrectly.  Be sure to be updated on FMLA (for 50+ employers), NYS PFL, Disability laws, Workers’ Compensation, and how they all interact with each other.  “Drowning in Alphabet Soup.”  Please do not think because you are a small organization who may not qualify for some of these leaves – NY is quite employee friendly, and thus has an exception for everything.  For example, even small municipal agencies or public schools must provide FMLA, even if they are not at 50 employees.  

We recommend utilizing a leave tracking system and/or team to assist in leave management, to remain compliant and to take the burden off of over-taxed small HR teams.  It assists with privacy laws related to medical leaves, tracking leave that runs concurrently, confirming return to work, working directly with carriers, etc.  

Some of the more common Leave issues in NYS include:
Leaves running concurrently
Coordinating payment with carriers (DBL, PFL, WC) when employees use paid time off during leave
Implications to both leave tracking as well as payroll
Benefit-protection:  What to do with benefits during leaves; paying for benefits while on leave
Job-protection:  How does this affect the business?  Can you hire/replace temporarily?
PFL – 12 weeks with payment
FMLA – 12 weeks job-protected leave, no payment
DBL – up to 26 weeks with disability benefits, no job-protection
WC – payment for time/medical depending on the claim and carrier
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HR CHALLENGE #4:
TALENT MANAGEMENT
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The next challenge is talent management.
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Talent Management

Reduce employee burnout
» Work-life balance

« Offer EAP - Wellness

* Recognition and rewards

Offer Professional Development
* Budget-friendly internal training

* Online courses/webinars

* Networking opportunities

Performance Management
 Set goals to meet organizational needs
* Provide upward mobility or options for success
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Much like any job, non-profit work can be very demanding and stressful. Employees often work long hours and face emotional situations, leading to burnout and high turnover rates.
Here are solutions that are often implemented by non-profit organizations to reduce employee burnout and high turnover rates:
Work-Life Balance: Promote reasonable working hours and encourage regular breaks and vacations by developing employee friendly paid time off policies.
Mental Health Support: Provide mental health support through an EAP, and other counseling services or wellness initiatives.
Recognition and Rewards: Regularly recognize and reward employees for their hard work. Simple gestures of appreciation can boost morale and reduce burnout.
One of the best ways to recognize employees for their hard work is through bonuses. Bonuses come in many forms, with the most common forms of bonuses being discretionary and non-discretionary bonuses. 

Lack of Professional Development Opportunities
Tight budgets often mean professional development is cut. This leads to skill gaps and stagnation in an organization.
In order to cut down on skill gaps due to the lack of professional development opportunities, here are some solutions used by non-profit organizations to develop and retain employees:
Internal Training Programs: Use the skills of current staff to train each other. Peer-to-peer learning is cost-effective and beneficial.
Online Courses and Webinars: Use free or low-cost online courses and webinars. Many platforms offer high-quality training.
Partnerships and Networking: Partner with other non-profits or local businesses to share training resources. Networking can open up collaborative learning opportunities.

Be sure to have a regular line of communication between managers and employees. Even if you do not have a formal performance management program, it is best to provide feedback, set goals and provide opportunity to succeed in the organization.  Provide upward mobility for employees, which will help retain them for longer periods of time.
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Employee Engagement a Priority
What you should do:

* Train managers!

* Create an environment in which
employees can share ideas and
problems

Do not limit discussion to annual
evaluations and/or discipline

* Examine processes and workflows
« Embrace family/work needs

* Recognize talent - provide positive
feedback

» Use engagement or culture surveys for
direction
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Employee Engagement is always a priority.  Often we work to engage the public, our customers, students and the world, but forget about those who are helping to achieve the organizations goals and mission.  Here are a few tips on making employees feel engaged and that they mean something to the organization.  These efforts will keep interested in the past, present and future of the organization and will assist in making change: 
Train managers!
Create an environment in which employees can share ideas and problems
Do not limit discussion to annual evaluations and/or discipline
Examine processes and workflows
Embrace family/work needs
Recognize talent – provide positive feedback
Use engagement or culture surveys for direction
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HR CHALLENGE #5:
MANAGING A DIVERSE
WORKFORCE
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The next challenge is managing a diverse workforce.
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Managing a Diverse Workforce

What you should know:

» Often serving diverse communities and need
workforce that reflects that diversity

* Inclusive recruitment
 Diversity and Inclusion Training
* Develop inclusive policies

* Two largest population groups together for
the first time (up to 5 generations now
working together) - different motivators,
learning styles, work styles

* New workspaces - remote
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Non-profits often serve diverse communities and need a workforce that reflects that diversity. Managing a diverse team requires special skills and understanding.
Being able to manage a diverse workforce is an important skill for any organization to have. Here are some solutions non-profit organizations can utilize when managing a diverse workforce:
Inclusive Recruitment Practices: Develop recruitment strategies that reach diverse candidate pools. Partner with minority-serving organizations and use diverse job boards.
Cultural Competency Training: Provide training to enhance employees' cultural competency and sensitivity. This improves workplace relationships and service delivery.
Inclusive Policies: Implement policies that promote inclusivity and equity. This includes flexible holidays, anti-discrimination policies, and support for employees from diverse backgrounds.
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Key Points to Remember!

é%é HR is critical in managing non-profit organizations

2882  HRisin charge of hiring, firing, training and the wellbeing of employees and

=~ volunteers

%%; HR helps align the organization with the mission

@ HR connects people to the strategy
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As we end this presentation, I want you all to remember the following:
HR is critical in managing non-profit organizations
HR is in charge of hiring, firing, training and the wellbeing of employees and volunteers
HR helps align the organization with the mission
HR connects people to the strategy

Don’t forget the important role you can make within your organization, but knowing the challenges and having tools and resources to overcome those challenges.  

So at this point I’d like to turn it over to Rolly…
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Thanks Jen for that highly informative presentation. We’ll get to questions in just a moment. But first I would like to quickly mention an HR service from GTM that can help you meet these challenges.
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HR Audit

* Risk management tool

A

* Comprehensive review of HR policies,
practices, and procedures

* Conducted by a certified HR
consultant

* Fully assess whether your HR
processes and policies comply with
federal and state laws

* |dentify areas of improvement

Y/
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* Ensure compliance and mitigate risks
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And that’s an HR audit conducted by one of our certified HR consultants.

An HR audit is a risk management and prevention tool that conducts a comprehensive review of your human resources policies, practices, procedures, and systems to identify areas for improvement and ensure compliance with legal and regulatory requirements. It is an objective examination to identify and remedy possible exposure.

We fully assess your HR processes and policies, and any findings can be remedied with the assistance of our team.

With an HR audit, you can identify and mitigate risks, improve efficiencies, ensure compliance, and enhance organizational effectiveness.
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QUESTIONS
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How can HR professionals/recruiters in these settings hiring and retention?�If you are able to offer additional benefits other than regular pay, it is important to highlight that during the recruiting period and during interviews, once you have employees interested in a position.  Highlighting such things as robust PTO policies, flexible work arrangements, highlighting access to paid time off and employee benefits, and a better work-life balance make an employer more attractive.

Do non-profit organizations have obligations to their volunteers?�As noted in the presentation, non-profit organizations have to be careful not to provide benefits or pay to volunteers, as it may make them more akin to employees, requiring employers to provide the same benefits they provide to paid employees.  However, if you do utilize volunteers, it is important to realize, especially in NYS, that you are required to provide them with Sexual Harassment training under NYS Sexual harassment law.  Because employers are responsible for anyone present in their workplace, it is critical to provide the training annually.  If you do not have regular volunteers, it may make sense to provide such training as if they were a new hire or in smaller/larger groups, as it makes most sense to your organization.

Are there any other tips for recruiting employees in the non-profit world?�Leading with the organization’s mission often gains buy-in even before you discuss pay and other details about the job.  Many people do lead wit their hearts and do want to do work that does good in the world, making lower compensation less of an issue. 

What are some of the best ways to provide training or career development in a non-profit organization, when staffing may be low and budgets may even be lower?�Assigning an internal mentor to employees, often naturally leads to training.  I find that using the talent you already have, despite that they may not be HR professionals, often leads to just the right training needed for employees within the organization.  Also, offering cross-training in different parts of the organization often creates employees who are more dedicated.  There are also relatively cost-efficient ways of providing online training by attending webinars like the one you are attending today, or seeking out online training that is often offered for free.  Making sure employees feel supported and that their employers are engaged in their improvement, often helps with retention as well. 

What is the role of the board in a nonprofit organization?
Their only role should be to hire, manage, and direct the Executive Director. Any other direct contact with other staff members is usually problematic.
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Continue the Conversation...

Questions about nonprofit HR
Jennifer Barry, HR Consultant Practice Leader
j.barry@gtm.com | (518) 836-2521

Info on HR services
Kito Delgado, Business Sales Manager
kito@gtm.com | (518) 836-2534



Presenter Notes
Presentation Notes
RM That’s all the time we have for questions today. Thank you, Jen, for sharing your expertise. If you have any additional questions about employee handbooks, feel free to contact Jen directly. If you’re interested in learning more about GTM’s HR services including HR audits, contact Kito Delgado.

Thanks for joining us, and be sure to look out for that email with a link to a video recording and a PDF version of today’s presentation. Have a great rest of the day.
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