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Getting to know you…..

What generation 
are you from?

What are your 
greatest challenges 
with the generation 

gap at work?

This Photo by Unknown Author is licensed under CC BY

https://fabiusmaximus.com/2016/02/17/economic-efects-of-boomers-retiring-94168/
https://creativecommons.org/licenses/by/3.0/
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WE are the best and most resilient!
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Stereotypes
Boomers (1946-1964)
Out of touch and disinterested in learning new things, set in their ways, 
authoritarian, grumpy

Gen X (1965-1980)
Critical, cynical, poor team members, closed minded 

Millennials Gen Y (1981-1996)
Entitled and lazy, self-centered, disloyal job hoppers

Gen Z (1997-2010)
Short attention spans, addicted to technology, poor social skills, job hoppers

Gen A (Alpha) (2010-present)
Checked out due to constant connectivity to tech, spoiled
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Characteristics
Boomers (1946-1964)
Dedicated to their work, identity/worth attached to work, good mentors

Gen X (1965-1980)
Committed to balancing work and family, resourceful, independent, 
problem solvers

Millennials/ Gen Y (1981-1996)
Tech-savvy, efficient, results oriented, seek work life balance, supports 
social justice, tolerance, diversity and teamwork

Gen Z (1997-2010)
Resourceful, independent learners, value diversity and inclusivity, 
priority on well being and mental health in workplace

Gen A (Alpha) (2010-present)
Focused on family, environment, inclusivity, beyond tech savvy
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Different Priorities

https://www.piqe.org/generational-differences-or-generational-strengths/
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Are generation gaps affecting my 
organizational results?
•Different Priorities
•Miscommunication/Stereotypes
•Varying Learning and Development Needs
•Work-Life Expectations
•Lack of Collaboration-Avoidance
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Benefits of Cohesive Work Teams
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How Do We Get There?
• Rely on collaborative work teams to solve business issue, 
create processes and procedures to improve results and work 
environment

• Mentoring, role modeling, and encouraging team members 
to beware of and get beyond stereotypes, get to know one 
another

• Encourage communication and collaboration across 
departments and generations

• Bring the organization together in non-results-oriented 
environment

• Use DiSC and other training to open the conversation, 
improve self awareness and emotional intelligence in relation 
to working with others
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DiSC Assessments
DiSC assessments provide vital information regarding work 
and communication style, decision making, and preferences 
leading to greater self awareness and understanding of others

Based on factors of Dominance, Influence, Steadiness, and 
Conscientiousness

Measures proclivity towards collaboration or autonomy and 
tendency toward quick decision making or weighing in facts

Assists in understanding one’s tendencies in relation to 
relating with other styles

Can open the conversation about generational differences, 
stereotypes, and how best to collaborate and accept one 
another
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Summary
• Educate yourself and your staff and be aware of the generational 

stereotypes, biases, and positive characteristics of each generation

• Create a positive impact on your organization by valuing individual 
differences, catering to strengths, work styles, and motivators

• Consider using DiSC training to open these conversations

• Use collaborative work teams and focus groups to develop 
processes, procedures, and solutions for business issues
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Additional Resources
• Generations at Work: Managing the Clash of Veterans, Boomers, 

Xers, and Nexters in Your Workplace, by Ron Zemke, Claire Raines, 
and Bob Filipczak.

• When Generations Collide: Who They Are, Why They Clash, How to 
Solve the Generational Puzzle at Work, by Lynne Lancaster

• DiSC Training to open the conversation amongst your team



QUESTIONS
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About GTM

•Industry-leading HCM technology
•Best-in-class HR consulting services
•Business insurance and employee benefits
•Dedicated, local support
•Serving Capital Region for 30+ years
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Want to continue this conversation?

Sara Martin
Senior HR Consultant

s.martin@gtm.com 

mailto:c.reader@gtm.com
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