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Getting to know you.....
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Stereotypes

Boomers (1946-1964)
Out of touch and disinterested in learning new things, set in their ways,
authoritarian, grumpy

Gen X (1965-1980)
Critical, cynical, poor team members, closed minded

Millennials Gen Y (1981-1996)
Entitled and lazy, self-centered, disloyal job hoppers

Gen Z (1997-2010)
Short attention spans, addicted to technology, poor social skills, job hoppers

Gen A (Alpha) (2010-present)
Checked out due to constant connectivity to tech, spoiled
© 2023 GTM Payroll Services Inc. @
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Characteristics

Boomers (1946-1964)
Dedicated to their work, identity/worth attached to work, good mentors

Gen X (1965-1980)
Committed to balancing work and family, resourceful, independent,
problem solvers

Millennials/ Gen Y (1981-1996)
Tech-savvy, efficient, results oriented, seek work life balance, supports
social justice, tolerance, diversity and teamwork

Gen Z (1997-2010)
Resourceful, independent learners, value diversity and inclusivity,
priority on well being and mental health in workplace

Gen A (Alpha) (2010-present)
Focused on family, environment, inclusivity, beyond tech savvy
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Different Priorities

VALUE

CONTRIBUTION

MANAGERS ROLE

Silent Generation
1928-1945
78+ years old

* Traditional values in
workplace such as days
and hours.

* Loyalty

* Strong work ethics

* Human connections

* Formality (attitude &
environment)

* Network
* Mentors
* Knowledge
* Experience

Provide offline work
opportunities

Baby Boomers
1946-1964
59-77 years old

* Loyalty

* Competitive

* Hard-working individuals

* Pride themselves in their
work

* Value hierarchy

* Risk-takers

* Dedicated to their jobs

* Help create innovative
workplaces

* Motivated to teach
younger generations

* Inspire teams

* Good mentors

Approaching retirement age,

they will work for a longer

time if they are provided with

flexible work schedules &
chance to work from home.

Generation X
1965-1980
43-58 years old

* Pride in entrepreneurial
spirit

* Relax & flexible
environment

* Healthy work-life balance

* Monetary awards
(bonuses)

* Personal development

* Autonomy to make
choices

* Efficiency

* Innovators

* Strong work ethics

* Leaders

* Communicate well with
others

Flexible schedule that

supports their work-life

balance.

Provide them with challenges

and opportunities to
innovate.

Millennials
1581-1994
29-42 years old

Clarity in expectations
Feedback

Having the tools to be
productive

Growth in organization
Enjoying their work
Relaxed work environment

Tech savvy

Results oriented
Seek efficiency
Innovative solutions
Challenge status quo

Mentorship and consistent
feedback, they value that.
Flexible work schedules &
chance to work from home.

https://www.pige.org/generational-differences-or-generational-strengths/

Generation Z
1955-2009
Oldest are 28 years old

Flexible work
environments

Clear directions
Clear expectations
Recognition

Value mentors
Seeks job security
Diversity

Social responsibility

Broad and innovative
thinking

Global mindset

Tech savvy

Adaptive to change
Strong social relationships

Invest in their growth and
offer them mentorship,
coaching and training.
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Are generation gaps affecting my

organizational results?

Different Priorities
*Miscommunication/Stereotypes

*Varying Learning and Development Needs
*Work-Life Expectations

| ack of Collaboration-Avoidance
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Benefits of Cohesive Work Teams

PERCEIVED BUSINESS BENEFITS OF COLLABORATION

Business benefits expected from strong collaboration and for teamwork

Greater employee morake

80%

improved product or service quality

TB%

Increased innovation

I, 7%

increasad speed and agility
I o

Clarity on priorities and decision making

I 0%

Overall increase in worker efficiency

59%
Greater workforce flexibility
I 51
Faicaling
I o
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How Do We Get There?

* Rely on collaborative work teams to solve business issue,
create processes and procedures to improve results and work
environment

* Mentoring, role modeling, and encouraging team members
to beware of and get beyond stereotypes, get to know one
another

* Encourage communication and collaboration across
departments and generations

* Bring the organization together in non-results-oriented
environment

* Use DiSC and other training to open the conversation,
improve self awareness and emotional intelligence in relation
to working with others

September 28, 2023 © 2023 GTM Payroll Services Inc.
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DiSC Assessments

DiSC assessments provide vital information regarding work
and communication style, decision making, and preferences
leading to greater self awareness and understanding of others

Based on factors of Dominance, Influence, Steadiness, and

Conscientiousness

Measures proclivity towards collaboration or autonomy and
tendency toward quick decision making or weighing in facts

Assists in understanding one’s tendencies in relation to
relating with other styles

Can open the conversation about generational differences,
stereotypes, and how best to collaborate and accept one

another
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Your Management Style

INTRODUCTION

Hopefully, you've had a few good managers in your life.
But if you think about it, they probably didn't approach the
jeb in the exact same way. That's because there are a lot
of different ways to be a good, even great, manager. And
you've got your aown style—priorities you tend to
emphasize, assumptions about how people should work
tegether, thoughts about the kind of pace the team
should keep.

The DISC* model is a great tool to help you understand
your unique approach to management. Of course, it won't
tell you everything about how you manage, But this tool
has helped millions of managers understand themselves
and the impact of their actions. And this insight, in turn,
has given them the power to better shape the kind of
manager they wani to be.

MANAGEMENT PRINCIPLES

YOU WILL LEARN

1. How the DIiSC model informs the role
of manager

2. Your management style
3. The priorities that drive your

+ Your DNSC style has a strong influence on how you approach management. Other factors such as life experience,

education, and maturity also play a role.

-+ People with all styles can be effective managers, even If they approach the rale differently. No style |s better than

any other.

+ No matter what your style, you'll need to adapt to the styles of the people you manage if you want to be effective.

THE DISC® MODEL AND MANAGING

*Your dot location and style are shown below, along with information on what managers with different DISC styles

often value,

Dominance

Cares about:
* Driving toward results
* Direct communication

Cares about:
= Enzuring efficiency
= Maintaining high standards

seabibhad

Influence

Cares about:
* Encouraging passion
* Building team spirit

Steadiness

Cares sbout:
= Supporting thelr team
» Meeting people’s needs
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Summary

* Educate yourself and your staff and be aware of the generational
stereotypes, biases, and positive characteristics of each generation

* Create a positive impact on your organization by valuing individual
differences, catering to strengths, work styles, and motivators

 Consider using DiSC training to open these conversations

* Use collaborative work teams and focus groups to develop
processes, procedures, and solutions for business issues
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Additional Resources

* Generations at Work: Managing the Clash of Veterans, Boomers,
Xers, and Nexters in Your Workplace, by Ron Zemke, Claire Raines,
and Bob Filipczak.

* When Generations Collide: Who They Are, Why They Clash, How to
Solve the Generational Puzzle at Work, by Lynne Lancaster

* DiSC Training to open the conversation amongst your team
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QUESTIONS
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About GTM

*|ndustry-leading HCM technology
*Best-in-class HR consulting services

*Business insurance and employee benefits
*Dedicated, local support

Serving Capital Region for 30+ years
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Want to continue this conversation?

Sara Martin
Senior HR Consultant
s.martin@gtm.com
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